


Credits

Written and prepared by
Laura Caldow, Yuhan Ji, Jonathan Todd, BOP Consulting.

Data credits
The data sources used in the Economic Impact Assessment are Anvil Arts accounts, BOP Audience Survey, BIS Occasional Paper No.1, ONS Annual Business
Survey. Sources used for other chapters are indicated in the footnotes.

Image credits
Front cover image from Anvil Arts. Sources for other images are citied throughout.

BOP
Consulting



1. Executive Summary

1.1 Context

Anvil Arts is one of the UK’s premier regional performing arts organisations.
Based in Basingstoke, Hampshire, Anvil Arts reaches audiences of 170,000
every year through performances in The Anvil, The Haymarket and The Forge
Studio. Primary revenues are generated predominantly through the
programming of externally produced touring performances in the genres of
popular music, standup comedy and to a lesser extent classical music, drama,
dance and family entertainment, as well as hires to local amateur performing
arts organisations. Ticket income makes up 65% of total revenues.!

Anvil Arts is a registered charity and one of Arts Council England’s National
Portfolio Organisations for 2023-2026. It is also supported with an annual
investment from Basingstoke and Deane Borough Council (BDBC).

The Anvil holds a prominent position in the region, playing host to several of the
UK’s most renowned orchestras. As befitting its size and position within the
regional music ecosystem, Anvil Arts has forged partnerships with a myriad
diverse organisations and businesses including those in Creative Industries,
Education, Hospitality, Government and Voluntary sectors.

Objectives

BOP Consulting performed an Economic Impact Assessment for Anvil Arts in
2011 and an Income Generation report in 2016. This report provides an updated
economic impact assessment, reflecting the changed economic conditions in
the sector post-Covid. Secondly, it seeks to identify how Anvil Arts may
leverage national sector trends and opportunities to develop new activities for
income generation, particularly those that increase secondary spend.

1 Anvil Arts Annual Report 2022-23
2 Anonymised quotes derived from audience survey, BOP Consulting 2024

1.2 Economic Impact

“ A real benefit to the Basingstoke area.?

Anvil Arts delivers sizable economic impact beyond its own venues to the wider
economy in Basingstoke and Deane. Our analysis found that Anvil Arts
generated a net economic impact in Basingstoke and Deane in 2023 of £7.3m,
increased from £5.0m in 2010. These 2023 figures equate to £4.2m in Gross
Value Added (GVA) and 130 jobs.

The increase in net economic impact between 2010 and 2023 is driven by a
range of factors: a 37% increase since 2010 in gross salary spend in
Basingstoke and Deane to £1.4m; a 97% increase in gross procurement spend
in Basingstoke and Deane to just over £500,000; a 19% increase in gross
audience spend in Basingstoke and Deane to £5.7m; and an 18% increase in
artist and crew spend in Basingstoke and Deane to over £200,000.

The economic impact of Anvil Arts would have been £8.7m in 2023 if
attendances at The Anvil Arts matched 2010 levels. There was a fall in
attendances between 2023 and 2010 at Anvil Arts — broadly in line with broader
sector trends over the same period.3

Anvil Arts attracts more of its audience from outside of Basingstoke and Deane
— underlying the importance of Anvil Arts as a generator of visits to Basingstoke
and Deane. Non-local visitors spend more than locals on food, drinks, and
accommodation during their visits; in this case £38.00 for non-locals, compared
with £25.20 for locals.

6.4% per cent of visitors stayed overnight after attending a performance at Anvil
Arts — a significant increase from less than 3% in 2010, which is reflected in the
higher non-local audience spending and makes Anvil Arts a stronger driver for
spending flows into Basingstoke and Deane.

% Based on consultation with sector leaders.



The gross economic output for Anvil Arts in 2022-23 is £7,826,700. In 2009-10,
this figure was £6,265,600.

This total figure comes from the three strands of spending, which are:

— Gross procurement spend: the total figure of £1,922,500 was calculated
using Anvil Arts’ 2022-23 accounts. It consists of three components:

e £1,385,400 is paid as salary to Anvil Arts employees living in Basingstoke
and Deane.

e £284,300 is paid to artists and performers within Basingstoke and Deane.
e £252,700 is paid to suppliers within Basingstoke and Deane.

— Gross audience spend: the total figure of £5,675,900 comprising visiting
audience spend of £4,172,000 and a local audience spend of £1,503,800.

e Anvil Arts’ accounts show that the total audiences for 2022-23 was
169,600.

e As outlined previously, 35.2% of Anvil Arts’ audience are from within
Basingstoke and Deane; on average, they spend £25.20 per person
during their visit.

o 64.8% of Anvil Arts’ audience are from outside Basingstoke and Deane;
on average, they spend £38.00 per person during their visit.

— Gross spend by artists and crew: this totals to £228,350.

Gross outputs are converted into net terms to ascertain the additional economic
benefit attributable to the activities of Anvil Arts. This is done through applying
additionality effects, which are Deadweight*, Leakage®, Displacement® and

4 Deadweight is the proportion of total outputs that would have been secured anyway without Anvil Arts (e.g.,
spending by visitors to Anvil Arts that would have visited Basingstoke and Deane irrespective of Anvil Arts).

5 Leakage is the number or proportion of outputs that benefit those outside the target area of Basingstoke and
Deane (e.g., spending on trips to Anvil Arts that occurs outside Basingstoke and Deane).

Multipliers” To calculate the net economic output, the relevant strands of
expenditure are multiplied by the coefficients associated with each type of
additionality effect. These coefficients are derived from the online audience
survey as well as standard figures published by the UK Government,
Department for Business Innovation & Skills (BIS).

1.3 Income Generation

Anvil Arts’ revenue generating ability through ticket sales is strong compared
with comparators, with 53% of its revenue from ticket sales. It makes effective
use of available levers to maximise ticket revenues, including applying booking
fees and offering optional cancellation protection add-ons. Since ticket prices
are most commonly set by visiting producers there is little scope for
improvement in per ticket revenues, however with integrated box office and
CRM software, dynamic pricing could offer potential for gains.

Anvil Arts captures much of the available programming for venues of its scale
on the UK touring circuit. Audiences surveyed were enthusiastic about the
quality of programming, with 90% of respondents judging The Anvil/The Forge’s
programming as either “Good” or “Outstanding” and 51% responding the same
for The Haymarket (with 36% never having been and 10% giving no response).
The most popular programming genres amongst survey respondents were
‘Rock and Pop’ at 69%, ‘Theatre’ and ‘Comedy’ at 53% respectively. Some
consultees and survey respondents noted that the diversity of programming
could be challenging, making it harder to connect programming with brand.
Introducing themed programming would support ambitions to attract new
audiences from amongst Basingstoke’s increasingly diverse population, as well
as help audiences to better understand the programming offer.

There is room for expansion in family and daytime programming by broadening
Anvil Arts’ network of producing partnerships, potentially looking across London

6 Displacement is the proportion of outputs that are reduced elsewhere in Basingstoke and Deane (e.g., spending
at Anvil Arts that would have gone to other venues in Basingstoke and Deane in the absence of Anvil Arts).

7 Multipliers in this case are further economic activities associated with additional income to those employed by the
project (income multipliers), with local suppliers (supplier multipliers), and with longer term development effects.



and the Southeast to capture more family, young people and informal®
productions. Consultations revealed an appetite from partners for closer
collaboration with Anvil Arts, particularly in expanding the educational and
business community. This would help cement Anvil’s centrality in the regional
performing arts ecosystem as well as energising the buildings during daytime
(non-core) hours, increasing footfall and offering the potential to upsell food and
beverage.

Overall, F&B is performing well against benchmarks, led by a motivated staff
supported by good sales data and newly implemented online sales technology.
While a refurbishment of foyer spaces at The Anvil and improved access at The
Haymarket would be of benefit to expanding and improving visitor experience
and secondary spend, it is possible that supplier promotions and pop up mobile
food offerings could reinvigorate the offer in the short term without requiring
substantial investment.

“ We feel grateful for Anvil Arts, we really do love being
local to it.?

Consultees were positive about The Anvil’s potential as an event venue for
business users, noting its prominence in the community and the associated
prestige it offers. However, with several alternative conference facilities locally,
Anvil Arts would have to differentiate its offer with bespoke packages and added
extras such as backstage tours. Connecting more closely with the business
community would be advantageous for driving this business, as well as
developing corporate fundraising initiatives.

Fundraising from public sector and individual philanthropy is an equally
essential part of Anvil Arts’ revenue strategy. England’s public sector funding

8 ‘Informal’ in this instance refers to programming which could be interactive, community devised or co-created, or
youth/education driven, for example ‘curtain raisers’ to main stage events by local groups.

landscape is increasingly squeezed, with classical music organisations
particularly vulnerable to reductions or cuts. A new fundraising manager role will
support Anvil Arts in accessing funds from Trusts & Foundations. We have also
identified opportunities for increasing individual giving, through the development
of a legacy programme.

1.4 Recommendations

Anvil Arts is highly regarded, well managed, and its staff are motivated and
committed to helping it thrive. To make use of available levers for increasing
income generation, a holistic, values driven approach is required. Anvil
Arts’ core value proposition is in providing world class performing arts provision
to all Hampshire residents, and those in the wider catchment area.

Recommendations are structured around three themes:

— Open: creating new opportunities for communities to enter, engage and
develop lifelong relationships with Anvil Arts. This can be achieved across
all activities, from programming through to fundraising and audience
development.

— Connected: leaning into the knowledge of others to deliver innovation in
programming, secondary activities and fundraising. This will mean investing
resource in developing both existing and new partnerships with community,
investors and local, regional and national culture sector leaders.

— Bold: attracting new audiences and partners with a bold approach to trialling
new projects and activities, for example through trialling new F&B provision
with pop ups and promotions, or reorganising programming around exciting,
unifying themes.



2. Introduction

2.1 Context

Anvil Arts is one of the UK’s premier regional performing arts organisations.
Based in Basingstoke, Hampshire, Anvil Arts reaches audiences of 170,000
every year through performances in The Anvil (1400 seats), The Haymarket
(400 seats) and 90 seat The Forge Studio. Primary revenues are generated
predominantly through the programming of externally produced touring
performances in the genres of popular music, standup comedy and to a lesser
extent classical music, drama, dance and family entertainment, as well as hires
to local amateur performing arts organisations. Ticket income makes up 65% of
total revenues?®.

Anvil Arts is a registered charity and one of Arts Council England’s National
Portfolio Organisations for 2023-2026. It is also supported by Basingstoke and
Deane Borough Council (BDBC), although since 2022 their annual investment
has been reduced by 50% and now constitutes only 6% of annual revenuesl.

The Anvil holds a prominent position in regional music provision and has
ongoing relationships with several of the UK’s most renowned orchestras
including Philharmonia Orchestra and the Orchestra of the Age of
Enlightenment, as well as providing a home to Bournemouth Symphony
Orchestra. Its classical music subscription series has a loyal audience, and the
programming of international classical orchestras as well as more innovative
contemporary and world music are a differentiating factor from regional
comparators. As befitting its size and position within the regional music
ecosystem, Anvil Arts has forged partnerships with myriad diverse organisations
and businesses including in Education, Hospitality, Government and the
voluntary sector. With three venues of varied scale, Anvil Arts is able to attract

10 Source: Anvil Arts Annual Report 2022-23
11 Source: https://theaudienceagency.org/audience-answers

the majority of quality touring product available in the UK market and compares
well to its peers for diversity and variety of programming.

The negative impacts of the Covid 19 pandemic upon the UK performing arts
sector have been well documented. During the pandemic, Anvil Arts was
required to cease all performances, with The Anvil functioning as a temporary
testing centre. Whilst this role cemented Anvil Arts’ importance to the
Basingstoke community, revenues were seriously impacted. Throughout the
UK, audiences for performing arts events are yet to fully recover, remaining
depressed by an average 25%?*! compared with pre-Covid levels in 2022-23. A
similarly challenging context for producers of performing arts product affects
Anvil Arts’ ability to innovate around programme. Reductions in local
government funding seen across the country has placed further pressure on
producers, with less venues able to commit to booking, making national tours
less viable. Additionally, the performing arts labour market has been tight in line
with national trends, making recruitment challenging both for managerial
positions and the casual workers required to staff performances and food and
beverage sales points.

BDBC as the landlord of The Anvil Concert Hall and Haymarket Theatre have
recently committed over £2.9 million in funds towards necessary
refurbishment?2. This will support Anvil Arts’ ambition to develop its audience
offer, including increasing opportunities for secondary spend. It is vital that
these funds are released imminently, to ensure the financial sustainability of the
organisation is strengthened to withstand future uncertainties in the local,
regional and national arts funding landscape.

2.2 Objectives of the report

BOP Consulting performed an Economic Impact Assessment (EIA) for Anvil
Arts in 2011 and was later commissioned by the previous executive in 2016 to
provide an income generation strategy focused on secondary spend?!2. This

12 Source: https://www.basingstoke.gov.uk/press-releases?itemid=10355
13 ‘Secondary spend’ in this report refers to all earned income from consumers excluding ticket revenues



report provides an updated economic impact assessment reflecting the changed
economic conditions in the sector post-Covid. Secondly, it seeks to identify how
Anvil Arts may leverage national sector trends and opportunities to develop new
activities for income generation, particularly those that increase secondary
spend.




3. Economic Impact Assessment
(EIA)

Anvil Arts delivers sizable economic impact beyond its own venues to the wider
economy in Basingstoke and Deane. Our analysis found that Anvil Arts
generated a net economic impact on Basingstoke and Deane in 2023 of £7.3m.
This equates to £4.2m in Gross Value Added (GVA) and 130 jobs.

We applied the same methodology in a 2010 report to Anvil Arts, which found a
net economic impact of £5.0m. The increase from £5.0m to £7.3m is driven by a
range of factors: a 37% increase since 2010 in gross salary spend in
Basingstoke and Deane to £1.4m; a 97% increase in gross procurement spend
in Basingstoke and Deane to just over £500,000; a 19% increase in gross
audience spend in Basingstoke and Deane to £5.7m; and an 18% increase in
artist and crew spend in Basingstoke and Deane to over £200,000.

The economic impact of Anvil Arts would have been £8.7m in 2023 if
attendances at The Anvil Arts matched 2010 levels. There was a fall in
attendances between 2023 and 2010 at Anvil Arts — broadly in line with broader
sector trends over the same period.* Growing attendances at Anvil Arts would
improve income generation for the organisation and its economic impact on
Basingstoke.

3.1 Our approach to EIA

We reported on the economic impact of Anvil Arts in 2010 and we have here
repeated the EIA methodology used at that time.

Net economic impact refers to the economic impact of Anvil Arts on Basingstoke
and Deane that is attributable to Anvil Arts, while gross economic impact relates
to the total economic activity in Basingstoke and Deane associated with Anvil
Arts, e.g., an audience member spends in Basingstoke on a trip to Anvil Arts
(so, adds to gross economic impact) but was motivated to be in Basingstoke to

14 Based on consultation with sector leaders.

visit a family member (rather than to attend Anvil Arts, so this audience
spending in Basingstoke does not add to the net economic impact of Anvil Arts).

Three Streams of Expenditure

To quantify the gross economic impact of Anvil Arts’ activities, we gathered data
on three streams of expenditure:

— Procurement and wage spend: the goods and services bought by the Trust
from suppliers within the local economy and from their employees (in the
form of wages).

— Audience spend: the spending of Anvil Arts’ audiences at other
establishments in Basingstoke and Deane. This might be a pre-theatre meal
or drink, shopping in the town or, in some cases, overnight stays at local
hotels.

— Artists & crew spend: a sizeable number of performers and stage
technicians stay in Basingstoke and Deane for the duration of the shows with
which they are associated, and hence spend a proportion of their salaries in
the borough.

The data sources for the above were, respectively:

— Procurement and wage spend: Anvil Arts’ accounts, which were used to
determine the total spend within Basingstoke and Deane on local
procurement and wages.

— Audience spend: Total audience numbers for Anvil Arts in 2022-23 were
provided by Anvil Arts, which we combined with an online survey of audience
members. This survey:

e Yielded information on the proportion of the audience visiting the borough
versus local audience members, their average spending, and the purpose
of their visits — information required to calculate gross and net audience
spend in Basingstoke and Deane.



e Ran from 22nd November 2023 to 22nd January 2024. During this period,
a total of 1241 replies were received, which provides a robust and
statistically significant sample of the full audience.

e Gathered audience opinions on the facilities and programme, interest in
potential new activities and offerings at the venues, as well as
demographic information. The list of questions asked is included in
Appendix 1.

— Artists and crew spend: This is based on data from Anvil Arts on the
number of weeks artists stayed per performance and the average spend by
artists per performance for The Anvil / The Forge and the Haymarket
respectively.

Additionality Effects

We converted the economic impact from gross to net terms through applying
additionality effects and multipliers. These concepts relate to different types of
additionality effects and multipliers:

— Deadweight: the proportion of total outputs that would have been secured
anyway without Anvil Arts (e.g., spending by visitors to Anvil Arts that would
have visited Basingstoke and Deane irrespective of Anvil Arts).

— Leakage: the number or proportion of outputs that benefit those outside the
target area of Basingstoke and Deane (e.g., spending on trips to Anvil Arts
that occurs outside Basingstoke and Deane).

— Displacement: the proportion of outputs that are reduced elsewhere in
Basingstoke and Deane (e.g., spending at Anvil Arts that would have gone to
other venues in Basingstoke and Deane in the absence of Anvil Arts).

— Multipliers: further economic activities associated with additional income to
those employed by the project (income multipliers), with local suppliers
(supplier multipliers), and with longer term development effects.

To calculate the net economic output, the relevant strands of expenditure are
multiplied by the coefficients associated with each type of additionality effect.
These coefficients are derived from the online audience survey as well as

standard figures published by the UK Government, Department for Business
Innovation & Skills (BIS).

Converting Economic Output to GVA and Jobs

The final stage is to convert the net economic output figure into an assessment
of the number of full-time jobs that Anvil Arts support in Basingstoke and Deane,
and its contribution to the local economy’s Gross Value Added (GVA).

The number of jobs supported are derived from:

— The net economic contribution of Anvil Arts, separated into the ‘creative,
entertainment and arts’ sector and ‘hospitality’ sector.

— Standard figures for the average turnover required to support an employee in
the ‘creative, entertainment and arts’ sector and ‘hospitality’ sectors
respectively, sourced from the Annual Business Enquiry. The number of jobs
supported is equal to the net economic contribution divided by the average
turnover per job for each sector.

The value of these jobs can also be expressed as Gross Value Added (GVA).
GVA is one of the standard ways of measuring productivity: it denotes the
difference between output and intermediate consumption for any given sector or
industry. That is, the difference between the value of goods and services
produced and the cost of raw materials and other inputs which are used up in
production. This is calculated using standard figures for GVA contribution per
job, again sourced from the Annual Business Enquiry.



3.2 Visitor spending and behaviour Visitor spending
, e e ppep
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In the online survey sent to audience members of Anvil Arts, we asked people if
they are residents of the Basingstoke and Deane Borough Council area. The
results show that Anvil Arts attracts most its audience from outside of
Basingstoke and Deane — underlying the importance of Anvil Arts as a
generator of visits to Basingstoke and Deane. The split of local and visitors is
illustrated in Figure 1.

Non-local visitors spend more than locals on food, drinks, and accommodation
during their visits. The survey asks respondents to estimate how much they
spend, in addition to the ticket prices, when they visit the venues. We then used
these figures to produce an average for local visitors’ spending of £25.20
(compared to £19.10 in 2010), and for non-local visitors of £38.00 (compared to
£24.10 in 2010). Anvil Arts is, therefore, increasing in importance as a driver of
visitor spending in Basingstoke and Deane.

6.4% per cent of visitors stayed overnight after attending a performance at Anvil
Arts — a significant increase from less than 3% in 2010, which is reflected in the
higher non-local audience spending and makes Anvil Arts a stronger driver for
spending flows into Basingstoke and Deane.

Source: Anvil Arts



Figure 2 Geographic origin of audiences at Anvil Arts (2023) Figure 3 Proportion of audiences at The Anvil, The Forge and / or The
Haymarket with interest in attending events of these types (% of survey
respondents, 2023)

Music (Rock and Pop)
Non-local to Basingstoke and Deane 64% Comedy
Theatre
Music (Classical)
Music (World, Folk and Jazz)
Dance
Pantomime
Local to Basingstoke and Deane 35% Family shows
Film with live orchestra
Cabaret

Early years shows [ 2%
0% 20% 40% 60% 80% 100%

0% 20% 40% 60% 80% 100%
Source: BOP survey.
Source: BOP Survey.
Visitor behaviour The survey also asked respondents what else they did when visiting a venue. It
The audience is attracted to a wide range of performance genres. Figure 3 was possible to give multiple responses to this question. The four most popular
shows that, as in 2010, rock and pop concerts remain the most popular genre answers are shown in Figure 4. These figures underline the importance of Anvil
with the audience of Anvil Arts, followed by comedy and theatre. Arts as a driver of spending at hospitality and retail outlets in Basingstoke and

Deane.



Figure 4 Proportion of audiences at The Anvil, The Forge and / or The
Haymarket that engage in these activities when attending a performance
at these venues (% of respondents, 2023)

Drink at the Anvil and Haymarket's own
facilities .
Visit a pub / bar / restaurant in
Basingstoke .
Shop in Basingstoke

Nothing else - just the performance

0% 20% 40% 60% 80% 100%

Source: BOP Survey.

Respondents were also asked what they would do as an alternative to attending
an Anvil Arts event. The responses, as shown in Figure 5, suggest that the most
popular options would be to spend money outside Basingstoke and Deane,
whether at another arts venue or at a pub / bar / restaurant. This further
supports the argument that Anvil Arts generates considerable economic benefits
for the wider business community in Basingstoke and Deane, and these
benefits would not occur without the activities carried out by Anvil Arts.

Figure 5 Proportion of audiences at The Anvil, The Forge and / or The
Haymarket that would engage in these activities as alternatives to
attending activities at The Anvil, The Forge and/or The Haymarket

Visit another performing arts venue
elsewhere .
Visit a pub/bar/r_estaurant outside of
Basingstoke
Visit a pub/bar/restaurant in
Basingstoke L i

Stay at home

Visit another performing arts venue in I 204
Basingstoke ?

0% 10% 20% 30%  40%  50%

Source: BOP Survey,

3.3 Results of Economic Impact Assessment

The following sections explain the calculations made to articulate the gross
economic output, net economic output, jobs supported and GVA contribution of
Anvil Arts.

3.3.1 Gross economic output

As Figure 6 shows, the gross economic output for Anvil Arts in 2022-23 is
£7,826,700. In 2009-10, this figure was £6,265,600.

This total figure comes from the three strands of spending, as follows:



— Gross procurement spend: the total figure of £1,922,500 was calculated
using Anvil Arts’ 2022-23 accounts. It consists of three components:

£1,385,400 is paid as salary to Anvil Arts employees living in Basingstoke
and Deane.

£284,300 is paid to artists and performers within Basingstoke and Deane.

£252,700 is paid to suppliers within Basingstoke and Deane.

— Gross audience spend: the total figure of £5,675,900 comprising visiting
audience spend of £4,172,000 and a local audience spend of £1,503,800.

Anvil Arts’ accounts show that the total audiences for 2022-23 was
169,600.

As outlined previously, 35.2% of Anvil Arts’ audience are from within
Basingstoke and Deane; on average, they spend £25.20 per person
during their visit.

64.8% of Anvil Arts’ audience are from outside Basingstoke and Deane;
on average, they spend £38.00 per person during their visit.

— Gross spend by artists and crew: this totals to £228,350.

Figure 6 Gross economic outputs of Anvil Arts, 2022-23

Spend category Gross spending (nearest
£°00)'°

Gross procurement spend £1,922,500

Gross audience spend £5,675,900

Gross artists and crew spend £228,400

Total gross economic outputs £7,826,700

Source: Anvil Arts accounts 2022-23; BOP survey.

15 Rounding means that the figures in this column do not sum.

3.3.2 Net economic output

As Figure 7 shows, the total net economic output for Anvil Arts in 2023 was
£7,317,900. This figure was £5,053,300 in 2010.

As stated above, the gross outputs are converted into net terms to ascertain the
additional economic benefit attributable to the activities of Anvil Arts. This is
done through applying additionality effects, as detailed below, and summarised
in Figure 6.

— Deadweight: the coefficient is 1, as Anvil Arts is the only provider of major
performing arts events in Basingstoke and Deane. Without Anvil Arts, there
will be no economic output associated with arts and cultural provision in the
area.

— Leakage: the coefficient is 0.91, which is 1 minus the standard median
leakage scaling factor for intervention at sub-regional level.

— Displacement: the coefficient is 0.79.

e This is derived from audience responses to the survey question “Which
other types of leisure activity do you engage in as alternatives to visiting
The Anvil, The Forge and / or The Haymarket?”.

e To this question, 19% and 2% of respondents answered “Visit a pub / bar
/ restaurant in Basingstoke” and “Visit another performing arts venue in
Basingstoke”, respectively. The remaining 79% of the respondents stated
that they would either engage in activities outside Basingstoke and spend
money elsewhere, or stay at home, if they did not attend an event at Anvil
Arts.

e Therefore, it is assumed that 21% of the audience spend in Basingstoke
would have occurred without Anvil Arts, while 79% of audience spend are
additional to the local economy due to Anvil Arts’ activities.

— Multipliers: the coefficient is 1.21, which is the standard median multiplier
for intervention at sub-regional level.



Figure 7 Coefficients used in the gross / net output conversion

Additionality Scaling factor Coefficient Applicable spend
effect category
Deadweight 0.00 1.00 All gross outputs
Leakage 0.09 0.91 All gross outputs
Displacement 0.21 0.65 Audience spend
Multipliers 1.21 1.21 All gross outputs

Source: BIS Occasional Paper No.1; BOP survey.

Figure 8 Net economic outputs of Anvil Arts, 2023

3.3.3 Jobs and Gross Value Added (GVA)
As shown in

Figure 9, the economic benefits brought about by the activities of Anvil Arts
support a total of 130 full-time jobs in Basingstoke, with 30 in the creative sector
and 100 in the hospitality sector. This amounts to £4.2 in GVA contribution.

Figure 9 Additional GVA and jobs supported by activities of Anvil Arts,
2023

Contribution Number
Jobs supported in ‘creative, entertainment and arts’ sector 30

Jobs supported in ‘hospitality’ sector 100

Total jobs supported 130

GVA contribution in ‘creative, entertainment and arts’ sector 1,367,000
GVA contribution in ‘hospitality’ sector 2,853,000
Total GVA contribution 4,220,000

Spend category Gross Coefficients Net
Procurement spend £1,922,500 x0.9116 x1.21 £2,116,800
Audience spend £5,675,900 x0.91 x1.21 x0.79 £4,949,600
Artists and crew spend £228,400 x0.91 x1.21 £251,400
Total net economic outputs £7,317,900

Source: BOP Consulting 2024

Source: Anvil Arts

16 We isolated procurement spending by Anvil Arts in Basingstoke and Deane and — consistent with the method

applied in 2010 — also applied this leakage ratio to this local spend to account for local suppliers servicing this

demand outside of the borough.

Source: Annual Business Enquiry and BOP Consulting analysis, 2024





